
Sea Isle CitySea Isle City
Financial FactsFinancial Facts

Source: 2006 Budget and Audited Financial Statements 2003-2005



SOURCES OF CITY REVENUESSOURCES OF CITY REVENUES
(all $ in millions)(all $ in millions)

19.14919.149TOTAL REVENUESTOTAL REVENUES

31%31%6.0066.006Water & SewerWater & Sewer

13.14313.143
9%9%1.6501.650SurplusSurplus
2%2%.382.382State Aide & State Aide & GovtGovt GrantsGrants

13%13%2.4312.431Fees & PermitsFees & Permits
45%45%8.6808.680Municipal Property TaxesMunicipal Property Taxes

%%20052005



SIC FINANCIAL FACTS  SIC FINANCIAL FACTS  -- TAXESTAXES

0.0480.0487.6317.6311.6901.690.694.6941.0771.07720032003
331.0291.0298.6608.660.560.560.236.2363.4473.44720042004
22--0.3380.3388.3228.322.570.570.235.2353.4983.49820052005
111.0221.0229.3449.344.610.610.263.2633.5543.5542006 Budget2006 Budget

IncreaseIncrease
PY YearPY Year

Tax ReceiptsTax Receipts
Millions $Millions $

Total TaxTotal Tax
RateRate

City TaxCity Tax
RateRate

ValuationValuation
Billions $Billions $YearYear

Impact of tax increase and new construction Impact of tax increase and new construction ratablesratables33

Errors made in Tax Dept as noted by AuditorsErrors made in Tax Dept as noted by Auditors22

Impact of 12% tax increase & new construction Impact of 12% tax increase & new construction ratablesratables11

FootnotesFootnotes



Observation:Observation:
Over the Past 3 YearsOver the Past 3 Years

SIC Property Values increased $2.477 BillionSIC Property Values increased $2.477 Billion

SIC Tax Revenues increased $1.713 MillionSIC Tax Revenues increased $1.713 Million

SIC salaries and benefits increased $1.527 MillionSIC salaries and benefits increased $1.527 Million



SURPLUSSURPLUS

46461,530,9361,530,9363,310,1953,310,19520032003
53531,600,0001,600,0003,047,3213,047,32120042004

74741,650,0001,650,0002,237,6042,237,60420052005

% Used% Used$ Used$ Used$ Balance$ BalanceYearYear

Over the past three years, SIC has used $1.073 M of its surplus 
due to increased spending.  The surplus was $3,310,195 in 2003. 
By 2005 it was down to $2,237,604.

Over the last three years, SIC has received $1,713,000 of 
additional taxes, but has had to use $1,073,000 of its surplus to 
meet its expenses.



Observation:Observation:
Over the past 3 yearsOver the past 3 years

The City has received and spent The City has received and spent additionaladditional
Municipal Taxes of $1.713 MillionMunicipal Taxes of $1.713 Million

PLUS…                     PLUS…                     

The City has spent $1.073 Million or 1/3 of its The City has spent $1.073 Million or 1/3 of its 
Surplus!Surplus!



OWED TO EMPLOYEESOWED TO EMPLOYEES

1,223,0001,223,000129129

68,00068,000OtherOther

72,00072,00030300 to 40 to 4

121,000121,00020205+5+

125,000125,000151510+10+

382,000382,000292915+15+

178,000178,000161620+20+

277,000277,000191925+25+

$ Unused Sick $ Unused Sick 
& Vacation Pay& Vacation Pay

Number of Number of 
EmployeesEmployees

Years ofYears of
ServiceService

Unused sick and vacation pay owed to employees  $1,223,000.

Reserve needed to cover the liability



REVENUES/FEES in thousands of dollarsREVENUES/FEES in thousands of dollars

$4,045$4,045$4,639$4,639$3,696$3,696
1,3981,3981,4101,410835835MiscMisc & & GovtGovt ServicesServices

151515151414Alcohol LicensesAlcohol Licenses
434330302929PermitsPermits
222242424444Government GrantsGovernment Grants
454548484747Recreation FeesRecreation Fees

11011073737373Interest on TaxesInterest on Taxes
NANA1051059595Marina RentalsMarina Rentals
106106127127115115Parking  MetersParking  Meters
NANA127127120120Cell Phone TowerCell Phone Tower
130130134134120120Cable & Beach VendorsCable & Beach Vendors
166166176176160160LicensesLicenses
244244206206205205Court FeesCourt Fees
1101102682687373Interest on InvestmentsInterest on Investments
305305341341341341State AidState Aid
483483683683575575Construction CodesConstruction Codes
868868854854850850Beach FeesBeach Fees

200420042005200520062006



Revenues/Fees ObservationsRevenues/Fees Observations

Comcast pays $53,000 in fees, should this be renegotiated?

Alcohol Licenses on the bars in SIC are $14,000.  Is this the state maximum?

Should the bars be assessed to cover police enforcement in their areas? 

Should all these fees be reviewed to determine if any can be increased?



ISSUES FOR CONSIDERATIONISSUES FOR CONSIDERATION

Corzine’sCorzine’s 4% cap on municipal government spending?4% cap on municipal government spending?

Full time attorney and engineer? Save $200,000?Full time attorney and engineer? Save $200,000?

Seven City owned cars at $9,000 each?Seven City owned cars at $9,000 each?

Medical benefits for part time employees/elected officials?Medical benefits for part time employees/elected officials?

Establish a citizen’s budget committee?Establish a citizen’s budget committee?

Sewers in the North End?Sewers in the North End?

County library system?County library system?



IntermissionIntermission



Sea Isle CitySea Isle City
Collective Bargaining AgreementsCollective Bargaining Agreements



Salary IncreasesSalary Increases

4.0%4.0%4.0%4.0%4.0%4.0%XXXXXX20102010
++$300$300

4.0%4.0%4.0%4.0%4.0%4.0%4.0%4.0%20092009

4.0%4.0%4.0%4.0%4.0%4.0%4.0%4.0%20082008
++$300$300

4.0%4.0%4.0%4.0%4.0%4.0%4.0%4.0%20072007
++$400$400

4.0%4.0%4.0%4.0%4.0%4.0%4.0%4.0%20062006

Public Public 
Works Works 

Blue CollarBlue CollarClericalClerical

Public Public 
WorksWorks

SupervisorsSupervisors
Middle Middle 

ManagementManagementYEARYEAR



Additional Salary AdjustmentsAdditional Salary Adjustments

Longevity (2% to 10%)Longevity (2% to 10%)

Clothing AllowanceClothing Allowance

CertificationsCertifications

Promotional AdjustmentsPromotional Adjustments



Health BenefitsHealth Benefits

$100 Deductible$100 Deductible
50 50 ¢¢ PrescriptionsPrescriptions
Rider Rider ““JJ””
DentalDental
PsychiatricPsychiatric
VisionVision
Extra Life InsuranceExtra Life Insurance
Retiree Spousal Survival BenefitsRetiree Spousal Survival Benefits



Leave/Time OLeave/Time Off ff ProvisionsProvisions

HolidaysHolidays 14 days14 days
Sick Time                               16Sick Time                               16--17 days17 days
Personal DaysPersonal Days 55--6 days6 days
Death/Illness                              5Death/Illness                              5--6 days6 days
VacationVacation 1212--25 days25 days
Paternity Leave                          3Paternity Leave                          3--5 days5 days
Maternity Leave                       State LawMaternity Leave                       State Law

Total:         55-73 Days  or 21% to 28% of Work Year



IntermissionIntermission



AC PRESS ARTICLE HANDOUTAC PRESS ARTICLE HANDOUT



NJ State NJ State 
Commission of InvestigationsCommission of Investigations

Commission RecommendationsCommission Recommendations



Employees are Entitled to a Fair Employees are Entitled to a Fair 
Salary and Compensation PackageSalary and Compensation Package

Comparisons:Comparisons:
StateState
CountyCounty
Other CommunitiesOther Communities
Private SectorPrivate Sector



What is the Impact of theWhat is the Impact of the
State Mandated 4% Cap on the City?State Mandated 4% Cap on the City?



Excerpt from Report by NJ STATE Commission of Investigation 2006Excerpt from Report by NJ STATE Commission of Investigation 2006
“TAXPAYERS BEWARE: WHAT YOU DON’T KNOW 

CAN COST YOU”

Pitfalls:Pitfalls:

Inflated & Questionable Compensation/BenefitsInflated & Questionable Compensation/Benefits

Severance Packages/BuySeverance Packages/Buy--OutsOuts

Pension ManipulationPension Manipulation

Obstacles to Public DisclosureObstacles to Public Disclosure

Lax OversightLax Oversight



Excerpt from Report by NJ STATE Commission of Investigation 2006Excerpt from Report by NJ STATE Commission of Investigation 2006
“TAXPAYERS BEWARE: WHAT YOU DON’T KNOW 

CAN COST YOU”

Enforce Benefit Limits:Enforce Benefit Limits:
Sick LeaveSick Leave

Limit payout to state processLimit payout to state process
No cashing in prior to retirementNo cashing in prior to retirement
Require medical documentationRequire medical documentation
No use of sick days as preNo use of sick days as pre--retirement leaveretirement leave

VacationVacation
Limit carryover to one annual entitlementLimit carryover to one annual entitlement
No cashing in of unused vacationNo cashing in of unused vacation
Pay out based on current year plus carryPay out based on current year plus carry--

forward from prior yearforward from prior year



Excerpt from Report by NJ STATE Commission of Investigation 2006Excerpt from Report by NJ STATE Commission of Investigation 2006
“TAXPAYERS BEWARE: WHAT YOU DON’T KNOW 

CAN COST YOU”

Full Public Disclosure:Full Public Disclosure:
Statement of all contract terms for those not in Collective Statement of all contract terms for those not in Collective 

Bargaining UnitsBargaining Units

Yearly cost of all benefits providedYearly cost of all benefits provided

Cost of all benefits provided an employee and their family Cost of all benefits provided an employee and their family 
after separation from city.after separation from city.

“In“In--kind” and other forms of remuneration provided to city kind” and other forms of remuneration provided to city 
employeesemployees



SICTA ANNOUNCEMENTSSICTA ANNOUNCEMENTS



WebsiteWebsite



Town SurveyTown Survey



SICTA ApplicationSICTA Application



SICTA’s Next Town Meeting SICTA’s Next Town Meeting 

March 3rd 1:30PM --- Community Lodge
•Transportation
•Parking
•Recreation
•SICTA Survey Results
•North End Issues
•Open Discussion



Thanks for Coming Today!Thanks for Coming Today!


