
Major Administration Initiatives and Efforts 
 
Development of internal communications 

 
Departmental Analyses 

 

Personnel Policy review/amendments 

 

Amusement Rides for Marina  

 

Police Department development – enhancement of image and professionalism 

 

Beachfill – short term - state/city project; long term – federal program   

 

Beachwalks – additions w/goal of covering all beach access points 

 

Vision and Mission statements  

 

National Flood Insurance Program – Community Rating System (CRS) participation  

 

Healthcare plan changes  

 

Public information 

 

Operating budget – control, management, and forecasting 

 

Capital planning  

 

Master plan prioritization 

 

Council on Affordable Housing (COAH) obligation 

  

Lifeguard Headquarters/Restroom Building 

 

Plan Endorsement – in conjunction with NJ Office of Smart Growth  

 

Shared Services - solid waste study; court study; dispatch study; inter-local agreements  

 

Consideration of contracted services  

  

Accountabilities 

 

Blueprint for the Future  

 

Audit follow up 


